
Tabelle: Vergleich der Förderprogramme REPIC, SECO Startup Fund & Technology Fund 

	Criterion
	REPIC Pilot
	REPIC Rollout
	SECO Start-up Fund (SSF)
	Technology Fund

	Overall 
objective
	The overall objective of the REPIC Platform is to support technology and knowledge transfer for the dissemination of renewable energy, energy and resource efficiency in developing and transition countries. The focus is on the early and pre-commercial phase of projects, with particular emphasis on technology/concept implementation, replication, and commercial development of an existing prototype. Mobilizing private climate finance is also an important objective of the platform.

	The SSF was established by the State Secretariat for Economic Affairs SECO to promote private sector development in emerging economies (economies under development or in transition).  SSF offers loans for start-up companies of Swiss entrepreneurs or enterprises in emerging economies. The main goal are “more and better jobs”, but also knowhow transfer and implementation of ESG play an important role as criteria.
	The Technology Fund offers loan guarantees to Swiss companies whose innovative products contribute to the sustainable reduction of greenhouse gas emissions.

	Responsible Federal Offices
	SECO, SDC, FOEN, SFOE 
(SECO, DEZA, BAFU, BFE)
	SECO
	Lead: FOEN (BAFU)
Partner: SFOE (BFE)

	Application area
	To test a pre-commercial technology or business model in a developing or transition country context.
	To support the deployment and commercialization of a technology that has already been successfully tested in a similar context in developing or transition countries. Recipients must be solvent.
	The SSF co-invests in start-up companies that have a good chance of market success in emerging markets (post prototype, post pilot phase). Hence, the funds from the SSF loan must be invested outside of Switzerland, in the start-up company.
SSF can finance production or services businesses.
Borrowers must be creditworthy.
	Companies developing and marketing an innovative product or process with a positive environmental impact and good market chances. The company must also be creditworthy and create value in Switzerland.

	Financial support
	Grant
	Loan
	Loan Guarantee

	Maximal amount
	Max. CHF 150,000 (min. 50% match of total project costs with own funds)(min. 50% match of total project costs with other funds)
	Max. CHF 500,000 (min. 50% matching of total project costs with other funds)
	Maximum loan amount: up to two-thirds of the investment costs in the target country can be covered by SSF; maximum two times the amount contributed by the borrowers/investors, maximum CHF 500,000 (all three criteria must be met).
	Max. CHF 3 Mio. (min. 40% matching of total project costs with own funds)
Other funds: new debt or equity

	Project /Loan
duration
	1-2 years
	up to 7 years
	up to 10 years

	Eligible sectors
	Renewable energy (biomass, geothermal, small hydro, solar PV, wind), energy efficiency, resource efficiency (industrial processes, waste, wastewater, etc.). Agriculture, forestry and land use are excluded.
	Most sectors are possible (World Bank Exclusion List largely applies). The investment project must achieve a measurable development effect (creation of long-term jobs, modern and/or environmentally friendly production, mobilization of private investment capital, knowhow transfer etc.).
	Greenhouse gas emission reductions, efficient use of electrical energy, promotion of renewable energy sources and conservation of natural resources.

	Eligible type of 
projects
	Grants for pre-projects focused on implementation, pilot projects (technical and economic), infrastructure projects, measures in favour of training and quality assurance, establishment of market structures, funding models, events and activities related to knowledge transfer and capacity-building.
	Grants for start-ups to finance the industrialization/standardization of the product/service and the first commercialization phase. 
	Loans for start-ups from the greenfield stage to the first expansion phase. The SSF can extend a loan no later than 6 years after the start of the commercial operations of the SSF co-financed start-up company. SSF can enter at pre-revenue stage.
	Loan guarantees for start-ups and SMEs to finance the industrialization and scale-up phases.

	Eligible 
applicants
	Swiss Corporates, NGOs, Institutes, etc.that are based in Switzerland. Sole propretorship are not allowed.
	Swiss Corporates, NGOs, Institutes, etc.that are based in Switzerland. Sole propretorship are not allowed.
	Entrepreneurs (natural persons) and companies (including sole proprietorship) with Swiss domicile (for natural persons at least residence permit C). In the past, majority of loans have been provided to entrepreneurs. 
	Swiss corporations, including sole proprietorships, the vast majority of which are corporations (AG/SA).

	Key conditions and criteria

	Innovation
	The project must have innovative content.

	Innovation is not required.
	The company must have an innovative product, process or business model.

	Sustainable and economical
	The project must lead to a sustainable and economically viable solution in the medium term.
	The project must lead to a sustainable and economically viable solution in the short term.
	The start-up must have convincing chances to become economically viable over the period of the loan (max 7 years) and meet recognized environmental and social standards.
	The project must lead to a sustainable and economically viable solution in the short term.

	Market readiness
	Marketable prototype available incl. first tests, e.g. measurement series, in Switzerland or developed country. The project must be in a pre-commercial phase.
	Marketable prototype available incl. successful tests in a developing or transition country context.
	SSF can enter as of pre-revenue stage, provided a marketable product (or service) is available (SSF does not finance feasibility studies, pilots or prototype development)
	Marketable, standardised product available that has already generated >CHF 100’000 in revenue and at least 3 customers using the product.

	Scale
	The project must include a clear strategy and approach for replication and multiplication after REPIC support ends.
	A clear strategy and approach for commercialisation after REPIC support ends is at the heart of the project and must be substantiated by a business plan.
	A clear strategy and approach for commercialisation and expansion with the SSF support is at the heart of the company and must be substantiated by a business plan (including a financial plan) and convincing team.
	A clear strategy and approach to commercialisation and expansion with the support of the Technology Fund is at the heart of the project and must be substantiated by a business plan (including a financial plan).

	Swissness
	The transfer of Swiss expertise and technology must be ensured.
	Swiss expertise and technology must be an integral part of the project.
	At least one borrower needs to be domiciled in Switzerland (no Swiss passport required but at least permit C).
	Swiss entity and substantial activity in Switzerland.

	Target Country
	The target country must be a developing or transition country as per the OECD-DAC list.
	The target country must belong to “emerging economies” (see country list)
	No country list, every country is eligible. 

	Local need
	- The project must meet a specific local need. Local, direct beneficiaries must be clearly identified.
	No such criterion.
	-

	Impact
	The socio-economic, environmental, and technical potential and impact shall be quantified.
	The investment of the SSF can achieve a measurable development effect (creation of long-term jobs, mobilisation of private investment capital, knowhow transfer etc.).
	Estimated CO2 emission reduction compared to baseline technology

	Common conditions and criteria
	- Project/company management in both Switzerland and the target country must be relevant, effective, independent and sustainable.
- The project’s/investee company’s objectives, activities and milestones must be clearly defined and measurable.
- The budget must be easily understandable and adapted to the project/business plan. Full and complete financing must be indicated.

	[bookmark: _dddgbyrebmnq]Application procedure
	Two-step procedure: (i) outline, (ii) proposal
	Three step procedure: 1) Assessment of the proposal by Financecontact, including reviews and amendments of Business Plan, 2) presentation of the proposal by the borrower/entrepreneur to the Committee of Experts (EC), which makes a recommendation to SECO, 3) 6 days waiting period for possible veto of SECO
	Three-step procedure: (i) Pre-selection, (ii) Due Diligence Light, (iii) Due Diligence

	Supporting documentation
	Step 1: Applicant submits an outline using the outline template. 
Step 2: If the Steering Group approves the outline, the applicant submits a proposal (using the proposal template) and additional required documents. The proposal written by the applicant and the evaluation prepared by the Managing Agency are submitted to the Steering Group.
	Step 1: Applicant submits a draft business plan or concept paper for a first review by Financecontact. Applicant also provides necessary documentation regarding management capacity, creditworthiness etc.) 2) Applicant prepares complete business plan for EC, which is accompanied by a loan request note written by Financecontact. 
	Step 1: Applicant fills out the online application form and submits an investor presentation and a recent annual statement.
Step 2: If the Management Agency approves the application at the pre-selection phase, the applicant prepares additional documents for the Due Diligence Light and Due Diligence phases so that the Deal team can write the proposal, which is submitted to the expert committee.

	Submission
	Project submission at any time via the REPIC Management Agency; selection by the REPIC Steering Group in a two-step procedure takes place approximately every two months.
	Proposal submission at any time, expert committee meeting scheduled as soon as 2 applications are ready.
	Project submission at any time via the Technology Fund Management Agency, selection by expert committee takes place approximately every 6 weeks.
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