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[bookmark: _heading=h.gjdgxs]Instrument (check one only)
☐ REPIC Pilot	☐ REPIC Rollout
Technology (several answers possible)
☐ Biomass	☐ Energy Efficiency	☐ Geothermal Energy	☐ Resource Efficiency
☐ Small Hydropower	☐ Photovoltaic	☐ Solar Thermal	☐ Wind
Project’s time frame (from – to):
Estimated total project cost (CHF):
Expected REPIC contribution (CHF):
Place, date and signature:
(For consortium, one signature per delegate)


1. Questions and Issues Identified in the Project Outline
Please answer all the issues and questions listed in the Project Outline Decision in a clear and concise manner in this section.
2. Summary / Abstract
(max. 0.5 Page)
Briefly answer the following questions:
· Why should this project be implemented (needs for the partner country)?
· What will it achieve (project content)?
· How will the project be carried out (approach)?
3. Contextual Analysis
(Recommendation: 2-3 Pages)
3.1. On-site Situation
· Describe the starting point / on-site situation.
· Describe the identified specific need/issue.
· Name the local beneficiaries.
3.2. Existing Activities and Relevant Stakeholders
· Describe the relevant stakeholders.
· If applicable, describe the relevant local legislation, government programmes, etc.
For REPIC Pilot projects:
· Explain the current practices, state-of-the-art solutions and their dissemination in this field.
For REPIC Rollout projects:
Show that the product is technically and commercially ready to go to market, i.e. referring to tangible successful tests in a similar context and corresponding business activities. State the product-related revenue so far and expected revenue for the next two years. How much is the gross margin?
· Explain the market barriers to commercialisation and how they can be addressed through REPIC support.
4. Project Description
(Recommendation: 4-5 Pages)
4.1 Main Objectives and Approach
· Name the project's main objectives (maximum of three) and for REPIC Rollout projects
:        demonstrate how the project supports you to improve your commercial activities and to scale.
· Provide a structured project plan divided into phases (Work Packages), including the corresponding key activities and envisaged workload for achieving the objectives.
· List measurable milestones and deliverables upon completion of each work package.
Provide a Gantt chart to illustrate the project schedule.
· Explain the roles and responsibilities of each staff member included in project budget.
4.2 Project Partner
· Name the key project partners (competences and responsibilities) in Switzerland and on-site and add an organisational chart.
4.3 Distinctiveness
· Describe the innovative content of your project (e.g. product, process or business model).
· Show the main Swiss contribution, Swiss know-how or technology transfer.
5. Main Sustainability Impacts
(Recommendation: 1-2 Pages)
· Name the project's main sustainability impacts (economic, environmental, social).
· Describe the extent to which your project meets the local needs mentioned in point 3.1.
· Please fill in the fields in the table (overleaf) where applicable.



	Sustainability dimension
	Unit
	Target value (end of project)

	Ecological

	Installed renewable energy capacity
	[kW]
	

	Renewable energy produced
	[kWh]/year
	

	Amount of fossil fuel energy saved
	[kWh]/year
	

	Greenhouse gas reduction*
	[tCO2e]/year
	

	Newly collected and separated waste
	[t]/year
	

	Newly recycled waste
	[t]/year
	

	General economic

	Energy costs (LCOE)
	[Rp/kWh]
	

	Triggered third-party funding/
investments
	[CHF]
	

	Local private income generated
	[CHF]
	

	Social

	Number of new jobs (thereof x% held by women)
	[Number]
	

	Number of trained personnel (thereof x% women)
	[Number]
	

	Number of beneficiaries
	[Number]
	

	Other Indicators

	Indicator 1
	[Unit]
	

	Indicator 2
	[Unit]
	

	Indicator 3
	[Unit]
	

	* Clearly explain the methodology used to calculate the greenhouse gas reductions.


6. [bookmark: bookmark=id.2et92p0]Economic Viability
(Recommendation for REPIC Pilot projects: 2 Pages)
(Recommendation for REPIC Rollout projects: 3 Pages)
For REPIC Pilot projects:
· Describe the extent to which the project leads to a long-term solution and especially to an economically viable solution (including the key assumptions and key figures).
· Describe the potential for and the strategic approach taken towards the project’s replication/ multiplication.
For REPIC Rollout projects:
· Provide a market analysis and describe your potential target group and competitors.
· Compare the strengths and weaknesses of your technology/product with potential competitors/the status quo/other technological solutions.
· Specify the market potential by addressing the market size, target sales volume, sales prices and product costs (cost of goods sold (COGS) or cost of service). To substantiate the market potential, submit a sales pipeline with weighted probabilities for the leads.
· Elaborate on your marketing, sales, distribution and aftersales strategy for your technology.
· Describe the main suppliers (other than project partners) and the associated risks and hurdles.
7. Finances
(Recommendation for REPIC Pilot projects: 1-2 Pages)
(Recommendation for REPIC Rollout projects: 3 Pages)
For REPIC Pilot projects:
· In a table, provide a complete, comprehensible project budget in CHF that includes the expected work hours with hourly or daily rates in CHF, the detailed material costs and other expenses.
· Ensure that the budget is aligned with the activities of the project plan in chapter 4.
· Provide an overview of the project's financing and the financing partners.
· The budget must show that the REPIC contribution will not exceed 50% of the total project costs.
· List the contribution amounts divided into “already confirmed” and “confirmation pending”.
For REPIC Rollout projects:


· The budget must detail the financial contributions (REPIC, third party, own contribution) and show that the REPIC contribution will not exceed 50% of the total project costs.
· Provide a comprehensive financial plan (income statement and balance sheet) for the following five years or until break-even, showing the path to break-even while having positive liquidity and equity at all times.
·      List and comment on the assumptions and risk factors for the key financial figures (e.g. revenue, cost, margins, profitability, liquidity and equity).
· Ensure that the financial planning is aligned with the activities of the project plan in chapter 4.
· Provide an overview of the project’s financing and the financing partners.
· List the contribution amounts divided into “already confirmed” and “confirmation pending”.
8. [bookmark: _heading=h.1fob9te]Risk Management and Mitigation
(Recommendation: 1 Page)
Opportunities and Risks
What are the most important opportunities, risks and mitigation measures associated with the project’s implementation?
For REPIC Pilot projects:
What are the most important opportunities, risks and mitigation measures associated with the project‘s replication/multiplication? 
For REPIC Rollout projects:
List the most important risks and mitigation measures associated with the deployment and commercialization of the project following the completion of the REPIC project.

9. REPIC Rollout: required documents
· CVs of the management team.
· Financial plan.
· Project budget
· Sales pipeline with weighted probabilities for the leads.
· Current excerpt from the commercial register (e.g. zefix.ch download).
Current excerpt from the applicant from the debt enforcement office.
· A confirmation of the applicant that it could not close a loan agreement for the project. Or a verification of the applicant that the bank interest would be too high to sell the product/technology at a competitive price.
· (If available) Provide past financial statements and the latest interim financial statement.
· (If available) Business plan/pitch deck that covers information additional to this proposal on the management team/investors, product, technology, project, market potential or risks and mitigation measures, etc.
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