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Round Table: 

Coordination of training projects for waste separation, collection and 

recycling in development cooperation



Pérez Zeledón

Repic «Sustainable Management of Organic Waste in Perez Zeledon, Costa Rica»

Costa Rica: National/Municipal 
Government, Academia and NGO

Switzerland: Expertise shared through 
theoretical and applied approaches

Permanent 
communication with 

decision makersDocumenting
and constantly 
advising about 
improvements 
in the plant

Involvement of organic 
farmers as a result



Lessons learnt from other experiences

The virtual course
includes a 

participatory context
documentation

A virtual course on Solid 
Waste Management that 
meets the needs of the 
context 
(As a result of a survey to 
design the contents)

Bolivia

Colombia

The academia as a support to 
communities development 
and decision making
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Theoretical and 
practical content and 

strategies

Environmental Education and Training as a Mobilizer of High-impact Actions and Stakeholder 
Engagement

Main features that may 
increase the success in 
developing countries

In educational institutions
In addition to implement courses 

within the curriculum:

Develop the topics in the context of 
the participants from the very beginning.
It demands prior research and flexibility 

to adapt the content.

Swiss expertise for analysing with the participants

differences - opportunities - barriers to 
multiply learnings in their own context

Local language
In most contexts people do prefer receive the 
courses or advice in their own language.
This increases the motivation for participation 
and the exchange of local knowledge.

Participatory contextualisation
Identifying local problems, possible solutions and 
potential alliances as a result of the training

Technological limitations in some context
This reality may demand the creation of local 
alliances and adaptability in contents, methodologies 
and pedagogical tools.

Documentation and systematisation
It is an opportunity to provide, for example, documented 
baselines as support for legislation or planning.

▪ Help identifying and strengthening its role in the territory:
✓ Disseminate the existing municipal regulations or plans, 

recycling programs or post-consumption programs. 
✓ Promote participation in territorial roundtables and/or support 

with campaigns the strengthening of municipal strategies

▪ Improve environmental 
management of the campus

✓ Involve teachers and students in 
creating and implementing strategies

✓ Advise to achieve a (more) 
sustainable campus

▪ Generate/strengthen 
networks to share 
experiences, identifying 
common problems and 
solutions adaptable to 
each case



Thank you

Vielen Dank

Muchas gracias

Dr. Sandra Méndez Fajardo
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