Project Outline for the REPIC Platform
The Project Outline should present the project’s key information briefly, clearly and as precisely as possible, within a maximum of 5 pages.  
Please send the completed Project Outline to info@repic.ch
(REPIC Secretariat, c/o NET Nowak Energy & Technology Ltd., Waldweg 8, CH-1717 St. Ursen)
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Technology
[bookmark: Kontrollkästchen1]|_| Biomass	|_| Energy Efficiency	|_| Geothermal Energy	|_| Resource Efficiency
|_| Small Hydropower	|_| Photovoltaic	|_| Solar Thermal	|_| Wind
2. Summary / Abstract (max. Half a Page)
Please briefly answer the following:
· Why should this project be implemented (the partner country’s needs)?
· What shall be achieved (project content)?
· How shall the project be carried out (approach)?


3. What Needs are Covered by the Project? (What is the identified need / issue?)
3.1. Introductory Description of the On-site Situation
Please briefly explain:
· the present starting point / on-site situation
· the most important local needs
· the current dissemination of proposed project solutions / business activities in this area
· as necessary, the relevant local legislation, any government programs, etc.
3.2 To what extent does the project meet a specific local need (identified issue) and how shall this identified issue be solved? 

3.3 Who are the project’s local beneficiaries?

4 Project Description (What is included in the proposed solution?)
4.1 What shall be achieved – what is being done?
Short project description with the project’s key content
4.2 What are the project’s main objectives?

4.3 How shall the project be implemented?
Approach, course of action
4.4 Expected project duration
From – To
5 “Swissness” and Project Organization
5.1 Who are the key project partners (Switzerland / on-site in the partner country)?
Possibly provide the project organizational chart
5.2 What is the main Swiss contribution / the Swiss Know-how-Transfer to this project?

6 Project’s Replication and Multiplication
6.1 Economic Viability
To what extent shall the project lead to an economic solution?

6.2 Potential and foreseen approach for the project’s sustainable replication / multiplication
Local, regional, national, international
7 Finance
7.1 Overall Budget
Order of main budget items
7.2 Planned Project Financing
List of planned /requested financing partners
8 Outstanding Issues
[bookmark: _GoBack]What remains to be clarified and/or confirmed in a possible project proposal? 
